
CAMERON S. PRICE 
139 Sandy Shoal Loop, Fairhope, AL 36532 

Cell (251) 509-5423 - cameron@west-point.org 
 
 

Operations & General Management Executive successful at building and leading high-performance teams within 
sophisticated operations and manufacturing environments.  A strategic visionary with a clear sense of purpose and 
urgency when faced with diverse situational challenges.  Adept at introducing operational excellence initiatives to 
streamline systems and processes, improve efficiency and productivity, and reduce costs.  Effective in a rapidly changing 
marketplace, able to plan / execute multi-faceted business development campaigns designed to improve market share, 
gross revenue and EBITDA.  Strong operational, financial and project management skills.  Core expertise includes: 
 
• Corporate Vision & Strategic Planning • Market Evaluation, Penetration & Expansion
• Operational Forecasting & Budgeting  • Joint Ventures & Strategic Business Partnerships
• Capital Investment Planning & Financial Modeling • Logistics, Route Management & Transportation
• Sales Management, Accountability, Client Databases • Mezzanine, Equity & Bond Finance Transactions
• Operations, Productivity & Process Improvement • Labor Planning & Staffing 
• Inventory Control & Accountability  • Land Acquisition, Due Diligence & Negotiations
• Cost Reduction & Profit Optimization 

 
Master of Business Administration – MIT Sloan School of Management, Cambridge, MA 
Master of Science – Ocean Systems Management – MIT School of Engineering, Cambridge, MA 
Bachelor of Science – Environmental Engineering – The United States Military Academy, West Point, NY 

 
 

PROFESSIONAL EXPERIENCE 
 
2007-Present GENERAL MANAGER (Cypress Point Development) Alabama 
 Charged with bringing past expertise to Cypress Point to ensure the successful design, management, and 

implementation of the 170-acre project.  Development responsibilities include finance, sales, marketing, 
zoning, land planning, product design, consultant selection, staffing, budgeting, legal review, engineering, 
land development and construction.  Gross sellout projected in excess of $200M. 
• Closed $15M in bridge loans to complete the assemblage of property. 
• Formed a tax-exempt district in Baldwin County, AL to finance $15M in horizontal infrastructure 

through the sale of bonds.  Marketed and sold bonds to institutional investor. 
• Led sales team, secured 25 reservations, contracted with Bill Dance Outdoors and Bass Pro Shops for 

national television and direct mail advertising to target audience of outdoor enthusiasts.  Implemented 
sales database to track over 750 sales prospects. 

• Cultivated relationship with principals of Crye-Leike Realtors, a brokerage with 4,000 residential 
agents and $6B in annual sales, for the release of our cottage product along the I-40 Loop. 

• Worked closely with county staff to ensure future development flexibility through text amendment to 
the zoning code, which was unanimously approved by the County Commission. 

 
2004-2006  DIRECTOR OF ACQUISITIONS (WCI Communities) Florida 
 Managed the land acquisition pipeline along the coastline of Florida and Alabama. 

• Analyzed over 250 opportunities, presented 6 deals to executive management, and obtained purchase 
approval for two land parcels that yielded a gross margin in excess of $120M. 

• Spearheaded all due diligence including financial modeling, deal negotiation, land planning, 
condominium tower design, market analysis, construction cost estimation, deal presentation, and 
review of environmental, engineering, legal, concurrency and zoning issues. 

• Assisted under-staffed teams with traditional homebuilding land acquisitions on the west coast of 
Florida and tower land acquisitions in Jacksonville, Daytona Beach and Miami. 

• Orchestrated the design and hotel flag selection of a fully integrated hotel / residential complex with a 
projected sellout of $150M. 

 
2004 SENIOR PROJECT MANAGER (WCI Communities) Florida 
 Designed, developed, sold, closed and turned over condominium residences in conjunction with WCI’s 

marketing, legal, and finance departments, engineers, architects, and other consultants. 
• Managed three sales associates with Michael Saunders & Company in the $100M sell-out of The 

Tower Residences, a 130 unit condominium tower in Sarasota, FL. 
• Facilitated association turnover to the condominium owners, and supervised warranty claims. 
• Coordinated the remodeling of the sales center for The Colony, an 800-acre residential community 

with single family homes, multi-family residences and condominium towers. 
  



2003 MIT LEADERS FOR MANUFACTURING FELLOW (Amazon.co.uk) England 
 Increased throughput and productivity through system analysis of UK & German operations. 

• Modeled Amazon’s UK operations using discrete event simulation, Visual Logic, and SIMUL8. 
• Created flexible applications to aid new management team in labor planning and employee staffing 

across the different distribution center processes. 
• Implemented process changes to optimize the production flow through the facility. 

 
2002 PROJECT MANAGER (Hunter Douglas) Maryland 
 Championed five successful change initiatives at premier window coverings manufacturer. 

• Implemented a statistical quality control program that reduced returns by up to $75K per month. 
• Optimized material management by redesigning storage systems and automating search routines in 

Microsoft Access database; process subsequently rolled out across all other facilities. 
• Designed ‘just in time’ inventory system for over 100 different installation hardware kits. 
• Led redesign of delivery routes; demonstrated savings of $300K per year through UPS solution. 
• Designed and produced marketing book that landed 2 multi-million dollar accounts. 

 
2001 OPERATIONS MANAGER (United States Army) Hawaii 
 Coordinated operations and training for an 800 soldier infantry unit.  Integrated and supervised staff 

planning and operations.  Synchronized all facets of the battalion operations center. 
• Selected from 10,000 soldiers to represent the 25th Infantry Division in the US Army’s 2001 Best 

Ranger Competition.  Placed 17th of 44 teams worldwide – only 20 teams finished. 
• Planned infantry evaluation exercises to certify infantry units for their wartime mission. 

 
2000-2001 BUDGET & LOGISTICS MANAGER (United States Army) Hawaii 
 Coordinated supply, maintenance, transportation, services and property accountability issues for an 800 

soldier infantry unit. 
• Planned and executed the movement of 650 soldiers and 170 vehicles from HI to CA for training. 
• Supervised the inventory of $20M in equipment over a span of 5 months. 
• Analyzed and projected budget requirements for fiscal years 2001 and 2002. 

 
1999-2000 EXECUTIVE OFFICER & MAINTENANCE MANAGER (United States Army) Hawaii 
 Second in command of a 185 soldier infantry unit.  Maintained $15M in military equipment. 

• Led the unit through its biennial readiness inspection and achieved the highest rating in history. 
• Coordinated the training and logistics of 14 different sections. 

 
1996-1999 INFANTRY PLATOON LEADER (United States Army) Hawaii 
 Fostered the professional and personal development of 34 soldiers and junior leaders.  Planned and 

executed all training.  Led platoon through 50 combat simulations using live ammunition. 
 
Interests Endurance racing (Kailua-Kona Half Ironman, Honolulu Marathon); mountain climbing; water sports 

(free-diving, surfing, water polo); world travel. 
 
International Conversant in Spanish.  Traveled throughout Europe, North Africa, the Middle East, Asia, and the 
Experience  Americas.  Lived in Spain, France and England. 


